MIHICTEPCTBO OCBITU I HAYKU YKPAIHU

BCII «BIHHULbKUI TOPTOBEJIbHO-EKOHOMIYHHWI ®AXOBUM KOJIEIK JITEY »

Binpinenns ynpasiainns, agMinicTpyBaHHs Ta ¢ijosorii
uk0Ba KOMicCisl MiANPUEMHMITBA, TOPTIBJi Ta 0IP/KOBOI AiSVILHOCTI

CWIABYC (SYLLABUS) YIIPABJIIHHA IIEPCOHAJIOM

1. Indgopmanisi npo BUKJIaga4a

Bukmamau

Tpyossik ['animaa MuxkosaiBHa

HaykoBwuii crymninb

Buene 3Banusa

ITocana

BHKJIaga4d

Be0 caitt mis
PO3MIILIEHHS KypCy

E-mail

galina.trubliak@gmail.com

Koncynprarii

BignoimHo m0 rpadiky IHAMBIIYyadbHHX KOHCYJIBTAIlil PO3MIIICHUNA Ha
odimiitnomy caiiti konemxy BCII «BTEDK ATEVY». Indopmanist goctynna
3a mocuanuaMm http://vtec.vn.ua/rozklad-zanyat

2. Onuc HAaBYAJIBLHOI ANCIUAILIIHA

OcsiTHBO-TIpOdECciitHMI
CTYIIIHBb

(baxoBuit MosoMii 6akazaBp

I"any3p 3HaHB

07«YnpaBiiHHS Ta aAMIHICTPYBaHHS»

CremiaipHICTh

076 «lignpueEMHHILITBO Ta TOPTIBIISD

OcsiTHbO-TIpOdeciitHa
nmporpama

[TinnmpueMHUIITBO, TOPTiBIsA Ta OipXKOBa MISUIBHICTH

3aranbHa XapaKTepUCTHKA

Kineskicts rogua — 90

KinmpkicTs KpeauriB — 3

CHiBBiIHOIIICHHS ayTUTOPHUX TOJMH 1 TOIUH CaMOCTIHHOT poOoTH: 48/42
MoBa HaBYaHHs: YKpaiHChKa

dopma MiICyMKOBOI0 KOHTPOJIIO: JU(epeHIiHHu 3alliK

AHoTarris

Kypc «YmpaniHHS mepcoHaIOM» BITHOCUTHCA 10 MUKy TUCHHUILUIIH, IO
bopMyroTh mpodine MalOyTHHOTO (haxiBilsd, 030pOIOOYM HOr0 OCHOBAMH
TEOpii Ta MPAKTUKHU YIPABIIHHS JIOJCHKUMHU pecypcamu. MeTor Kypcy €
¢dopmyBaHHS y MaiOyTHIX (axiBIiB KOMIUIEKCY TEOPETUYHHUX 3HaHb 1
MPAKTUYHHUX HABUYOK II0A0 GOpMYBaHHS Ta peajizaiii KaJpoBoi MOJITUKU B
Cy4JacHUX Oprasizalisix, palioHaJIbHOTO MiI00PY MpAliBHUKIB Ha MOcCaIu Ta
(dbopMyBaHHS N1i€BOTO TPYAOBOTO KOJIGKTHUBY, OIIIHIOBAaHHS Ta PO3BUTKY
NPaliBHUKIB, @ TAKOXK [IJIECHPSIMOBAHOTO BUKOPUCTAHHS 1X MOTEHIIATY.

TexHiuHE Ta MporpamMHe
3a0e3neuenHst/o0naHaHH

BuBuenHs qucummiiing nepeadayae BUKOPUCTAHHS KOMIT FOTEPHOI TEXHIKH Ta
nporpamMHux npoaykris: Microsoft Power Point, nogatku Google

MeTtoau HaBYaHHS

OCHOBHUMH METOJIAMH HaBYAHHS €:

JIexuiifHi 3aHATTS MarOTh IHTEPaKTUBHMNA HAyKOBO-TII3HABAJIBHUI XapakTep,
BUKOPUCTOBYIOTBCS MYJbTUMEAINHI Npe3eHTallli, Bijeo, poOodl 30LIUTH —
OTIOpPH1 KOHCIIEKTH, BUNIEPEKYBaJIbHI 3aBAAHHS CTYAEHTIB TOILIO.
CeMiHapChKi 3aHATTS MPOBOJATHCS 3 BUKOPUCTAHHSAM PE3yJbTaTiB HAYKOBO-
MOIITYKOBOI POOOTH CTYJEHTIB, 3aXMUCTy IMX pE3YJbTaTiB; MOLUIMPEHHUMH €
CUTyaIliiiHl  3aBIaHHSA, JUIOBI  ITpHU, MIATOTOBKAa  TpE3eHTaIllid 3
BUKOPUCTaHHAM CYYaCHUX NpOQeciiHUX MpOrpaMHUX 3aco0iB. AKIEHT
poOuTbCS Ha OCOOMCTICHOMY CaMOpPO3BHUTKY, TPYNOBIH poOOTi, YMIHHI
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MPE3eHTYBATH PE3yJbTaTH POOOTH, L0 cHpusie (HOPMYBaHHIO PO3YMIiHHS
MOTpeOu ¥ TOTOBHOCTI JI0 MPOIOBKEHHS CAMOOCBITH MPOTITOM KHUTTSI.
[IpakTuyHi  3aHATTS TNPOBOAATHCS 3  BUKOPUCTaHHAM  pO3pOOJICHUX
IHCTPYKIIIH, poOOYNX 30IITUTIB U1 TPAKTUYHUX 3aHATh, aKIIEHT pOOUTHCS Ha
HaOyTTI NPAaKTUYHHX  HABUYOK I[UISIXOM  BHUPINICHHA  BUPOOHUYMX
CUTYaIlIiHUX 3aBJIaHb.

CamocriitHa po0OoTa cTyJeHTiB — y BianosiaHocTi 10 [lonoskeHHs mpo #Horo
oprawnizariito Ta KoHTpoJb y BCIT « BTEDK JITEY».

3aBaanasd

3aBMaHHAM BUKJIAQJCHHSA JUCHUIUNIHA «YTPABIiHHS IEPCOHATIOM» €
TEOPETUYHA Ta MPAKTHYHA ITiJJTOTOBKA CTY/ICHTIB 3 TUTAHb!

- popMyBaHHS KaJpoOBOI TOJITUKA Ta CUCTEMH YIPABIIHHS TEPCOHAIOM
oprasizartii;

- YIOPaBIIiHHS COI[IAJIBHUM PO3BUTKOM TPYJIOBOTO KOJICKTHUBY;

- 3aCTOCYBaHHsI CY4YaCHUX IJIXOIB J0 BHU3HAYCHHS MOTPEOU B TEPCOHAI,
opranizamii Habopy i BiOOpy MpaliBHUKIB Ha Tocagu Ta (GOpMyBaHHS
YCIIITHOT KOMaH/IH;

- OI[IHIOBAaHHS Ta TNPOQEciiHOro pPO3BUTKY TPAIBHUKIB, a TaKOX
JIECTIPSIMOBAHOTO BUKOPUCTAHHS 1X MOTCHITIATY.

Pe3ynpratn HaBYaHHS
(KOMIIETEHTHOCT!)

Y pe3ynbraTi BUBYCHHS HABYAIBHOI IUCIHMIUIIHU 3J00yBad OCBITH Mae
3100yTH KOMIIETEHTHOCTI:

3arajibHi:

3K 3. 3naTHICTh 3aCTOCOBYBATH 3HAHHS y NIPAKTUYHUX CUTYAIISX.

3K 7. 3aatHicTh 10 IOLIyKy, 00po0IeHHS Ta aHami3y iH(opMarlii 3 pisHUX
JDKEped.

CnenianbHi:

CK 2. 3partHicTh oOupaTH Ta BUKOPHCTOBYBAaTH BIANOBIAHI METOAM,
iHCTpyMeHTapiii  ans  OOrpyHTYBaHHS  pIIEHb  MIOJO  JiSUTBHOCTI
I ITPUEMCTBA.

CK 3. 3partHicTh 3acTOCOBYBATH IHHOBAIifHI MIXOAM Y JiSUTBHOCTI
H1ANPUEMHULIBKUX, TOPTOBEIBHUX Ta O1PKOBUX CTPYKTYD.

CK 6. 3natHicTh BUKOHYBaTH NpodeciiiHi 3aBJaHHs 3 OpraHizaii JisiIbHOCTI
HANPUEMHUIIBKUX, TOPTOBEIBHUX Ta O1p)KOBUX CTPYKTYP.

PesyabTaTamMmn HaBYaHHA 37100yBaya OCBiTH 3 IMCHHUILIIHM «YIPaBJIiHHSA
MEePCOHAJIOM» €:

PH 2. 3actocoByBatu 3HaHHS, pPO3yMIHHS 3aKOHOMIPDHOCTEH Ta Cy4YacHHMX
JOCSTHEHb Y MIANPUEMHUIIbKIN, TOProBeNbHINA Ta OipKOBIH AISAIBHOCTI 13
npodeciiiHoI0 METOIO.

PH 5. 3pilicHioBaTH mOIIyK, caMOCTiiHUM BiAOip iH(oOpmMalii 3 pi3HUX
JoKepen y cdepl niAnprueMHUIBKOT, TOPrOBEJIBHOT Ta O1p3KOBOI ISIIBHOCTI.
PH 7. 3acrocoByBatu BceOi4HI cHeliaji3oBaHi €MIIpUYHI H TeopeTHyHi
3HaHHS Yy cdepl MANPUEMHUIITBA, TOPTiBIl Ta OIPKOBOI MISUIBHOCTI IS
MOJIAJIBLIION0 BUKOPUCTAHHS Y MPAKTUYHIN AisTIBHOCTI.

PH 8. Bononitu merogamu il 1HCTpyMEHTapleM ISl MIATOTOBKU IPOEKTIB
YINpaBIiHCBKUX  pillleHb  LIOJ0  CTBOPEHHS W  (YHKLIOHYBaHHSI
1 IMPUEMHUTIBKUX, TOPTOBEIHHUX 1 OIPKOBUX CTPYKTYP.

Kpurepii  omiHroBaHHs
HaBYAILHUX JIOCATHECHD

OriHKa «BiIMIHHO» CTaBUTBHCS CTYIEHTOBI TOJi, KOJIM BiH J1a€ OOIPYyHTOBaHI,
JIOT1YHI, TIOCIIIIOBHI, TEOPETUYHI Ta TPaBWUJIbHI BIJAMOBIAI HAa TOCTaBJICHI
3anuTaHHA. TeopeTHyHi 3HaHHS BMIJO 3aCTOCOBYE IIpU pO3B’A3yBaHHI
KOHKPETHUX  CHUTYaIllMHWUX  3aBJaHb 3  JUCHUIUIIHU  «YTpaBIiHHS
nepcoHagoM». CTyIeHT IMoka3ye MOTPiOHMI piBEeHb 3HAHb 1 BMiHb 3 JaHOI
JUCIUILUIIHYU, @ caMe: 3Ha€ OCHOBHI acleKTH (OpMYyBaHHS KaJpOBOi MOJITUKU
Ta CUCTEMHM YIIPaBIIIHHS MEPCOHAIOM OpraHi3allii; yrmpaBiiHHS COLIaJIbHUM
PO3BUTKOM TPYJOBOTO KOJEKTHBY; 3aCTOCYBAaHHS CYYacHHX ITJIXOMdIB [0
BU3HAUEHHs TOTpeOW B TEpCOHANi, opraHizamii Habopy 1 BigdOpy
MpaliBHUKIB Ha Mocaau Ta (OpMyBaHHS yCHIIIHOI KOMaH/M; OI[IHIOBAaHHS Ta
npodecifHOro pO3BUTKY MpAIBHHUKIB, a TaKOX IUIECHPSIMOBAHOIO




BUKOPHUCTAHHS X TIOTEHIliaTY.

Ominka «100pe» CTaBUTHCS CTYACHTOBI TO[I, KOJHM BiJMOBIL JIOTI1YHA Ta
MOCIIig0OBHA, TOOTO BIAIIOBiZa€ BMMOIaM, HaBEIECHUM BHILE, ajle 3 IEIKUMU
HETOYHOCTSMH HECyTTeBOro xapaktepy. CTyJeHT JOmycKae He3HaudHi
TIOMMJIKH TIPH BUPIIIEHH] CUTYaIIfHOTO 3aBJJaHHS.

O1iHKa «3aJ0BUIBHO» CTaBUTHCS CTYIECHTOBI TOM1, KOJH CTYACHT HEBIPHO
BIJIMTOBIZIA€ HA OJHE 13 MOCTABICHUX MUTAHb a00 Ja€ BiJIMOBiAl HE B IOBHOMY
00cs31. CTyIeHT J0IyCKae He3HaYyH1 MIOMMJIKH TIPH BUPIIMIEHHI CUTYaIlIHHOTO
3apaanHs. [Ipu 4oMy mopyIieHa JOri9HICTh 1 TOCIIJOBHICTD BIAMIOBIICH.
O1iHKa «HE3aJ0BUIHHO» CTAaBUTHCS CTYJAEHTOBI TOJMi, KOJIM BIJIMOBiJII Ha
TEOPETUYHI THUTAHHS HE3MICTOBHI a0o BiANoBiAb BifAcyTHs. Curyarliiine
3aBJaHHs HE BUpINIeHE a00 MICTUTh 3HAYHI TTOMHJIKH.

3. TeMaTUu4YHMIi IJIaH
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Tema 1. TeopeTuuHi 3acay yNpaBIiHHSA HEPCOHATIOM. 5 5 9
[Tepconan mianmpreMcTBa HOro CTPYKTypa
Tewma 2. KagpoBa nmomitrka miagnprueMCcTBa 6 2 4
Tema 3. KopnopaTtuBHa KyJabTypa B CUCTEMI YIIPaBIIIHHS 8 9
IEPCOHAJIOM
Tema 4. PecypcHe 3a0e3neueHHs  yIpaBIliHHS 4 5 9
IEPCOHAJIOM
Tema 5. CouiaabHO-TICUXOJIOTIYHI aCTIEKTH YIPaBIIHHS 6 5 9 9
IEPCOHAJIOM
Tema 6. Kagposa cimyxkba Ta KaJpoBe IiIOBOJCTBO B 5 5 4
CUCTEMI YIPaBJIIHHS IEPCOHAIOM
Tema 7 . IlnanyBaHHS Ta MPOTHO3YBAaHHS B YIPaBIiHHI 4 5 2
EPCOHAJIOM
Tema 8. IIpodeciiinuii 100ip Ta aganTallis NpaliBHUKIB 8 2 2 4
Tema 9. YnpaBniHHS mpoliecaMu pyxy HEpCcOHaly Ha 6 5 9 5
HiAPHEMCTBI
Tema 10. HaBuanns nepconany 4 2 2
Tema 11. MoTtuBariss Ta CTUMYJIIOBaHHS B YIIPaBJiHHI 8 5 2 4
HePCOHAIOM
Tema 12. Oninka B ynpaBJiHHI IEPCOHATIOM 6 2 2 2
Tema 13. PerymioBaHHS  TpyZoBOi  JAisTIBHOCTI 6 5 2 2
HEpCOHAIY
Tema 14. ConiasibHe MapTHEPCTBO HA MiANPHEMCTBI 4 2 2
Tema 15. EdexTuBHICTH ynpaBIiHHS NEPCOHATIOM 8 2 2 4
Bceboro: 90 30 18 42

4. IlepeJik HaBYAJIBHUX POOIT

TeMu qUCIUTIIIH Ta BUIU POOIT

Jlexuii

Ceminapcebki/IIpakTuyHi 3aHATTS

Tema 1. Teopernuni 3acagu ynpasjainus nepcorajom. [lepcona nianpueMcTBa ioro CTpykrypa

Jlekuis Nel

Tema 1. TeopeTuuHi 3acaau yrpaBJiHHS MEPCOHATIOM
1. [IpenmeT, 06’ €KT Ta 3aBAAHHS AUCHUTUTIHH
«YTIpaBIiHHS IEPCOHATIOM.

Ceminapcbke 3ansatTs Nel
Tewma 1. CyTHICTb yrpaBIiHHS EPCOHATIOM




2. B3aeMO03B’s13KH TUCIUTLTIHU 3 CYMIXKHUMH KypCaMH
HaBYAJIBHOTO IIJIaHY.

3. CxJ1azioBi poliecy ynpaBiliHHS IEPCOHATIOM.

4. [1ini ynpaBiiHHS TIEPCOHATIOM.

5. Cy0’exTH Ta 00 €KTH B YIPABIiHHI IEPCOHATIOM.

Tema 2. KagpoBa noJsiTuka niinpmeMcraa

JlekuiaNe2

Tewma 2. [ToHATTS 1 3HAYEHHS Cy4acHOT KaJIpOBO1 IMOTITHKH
MiITPUEMCTB

1. OG’exTu Ta cy0’€KTH KaJApOBOi MOJITHKH.

2. Tunu KaapoBOi NOJTITUKU TiAIPHEMCTBA.

3. Cucrema NpUHIKITIB KaJPOBOi MOJITHKY MiTPHUEMCTBA.
4. 30BHIIIHI Ta BHYTPILIHI YUHHUKU BIUIMBY Ha
dbopMyBaHHS KaIpOBOi IMOJTITHKH ITiIMTPUEMCTBA.

5. OcHOBHI 3aBIaHHS KaJApPOBOi MOJITUKHA B CY4aCHUX
YMOBaX.

Tema 3. KopnopaTuBHa KyJbTypa B CUCTEMi YIIPABJIiHHS EPCOHATIOM

Jlexnist Ne3

Tewma 3. [ToHATTS Ta CYTHICTh KOPHOPATUBHOI KYJIbTYPH
1. ®yHK1iT KOPHOPATUBHOI KYJIBTYPH.

2. CkiaioBi KOPHOPATUBHOI KYJIBTYpH.

3. KopriopaTiBHi HOpMU Ta ipaBuIiIa MOBEIIHKU
MIpaIliBHUKIB.

4. PO3BUTOK KOPIIOPATUBHOI KYJIbTYPH SIK CKJIaJ0BOT
yIIPaBIIiHHS IEPCOHATIOM

Ceminapcbke 3aHaTTs Ne2
Tema 3. KopriopaTuBHUN KOJEKC
i IPUEMCTBA

Tema 4. PecypcHe 3a0e3ne4eHHs] yIIPABJIIHHA EPCOHAIOM

Jlexuia Ne4

Tema 4. HopmaTtuBHO-1IpaBoBe 3a0€311€4EHHS CUCTEMHU
YIIPaBITiHHS IEPCOHATIOM

1. JlokyMeHTH BHYTPIIIHBOTO BUKOPHCTAHHS, 1110
peraaMeHTyI0Th BUKOHAaHHS (DYHKIIHN 3 yIIpaBIiHHS
NIEPCOHAJIOM.

2. Kagpose 3a0e3nedeHHs CUCTEMH yIpaBIIiHHS
NIEPCOHAJIOM.

3. [ndopmariiiine Ta KOMyHIKaIliifHE 3a0€3TeYCHHS
CHCTEMH YIPaBJIiHHS IEPCOHATIOM MiANPHEMCTBA.
4. TexuiuHe 3a0e3MeUeHHS CHCTEMH yNIPaBIIHHSA
IEPCOHAJIOM MiITPUEMCTBA.

IpakTuyne 3anaTTs Ne2
Tema 4. KomyHikaiiiHi HABUKH BUCTYIY Mepe]l
ayTUTOPIEIO

Tema 5. ConiajibHO-TIICUXO0JIOTIYHI acme

KTH YIIPABJiHHSA IEPCOHAJIOM

Jlexuis Neb5

Tema 5. 3HaHHS KepIBHUKAMU OCHOB IICUXOJIOT]
yIIpaBJliHHS — HEOOX1Ha epeayMoBa €(peKTUBHOTIO
KEpYBaHHSI CIIUTHHOIO JISUTHHICTIO MMPUEMCTBA

1. KepiBHa I BUXOBHA POJIb MEHEKEpa.

2. OcoOuCTICHI AKOCTI KepIBHUKA, BAMOTH JIO HHOTO SIK JI0
Jigepa.

3. Tunu KepiBHUKIB y MPAKTHUIl BITYUZHSIHUX JUTOBUX
CTOCYHKIB.

Ceminapcbke 3aHATTH Ne2
Tema 5. Pons cyqacnoro HR- menemkepa Ha

HiAIPUEMCTBI

Tema 6. Kanposa ciy:k0a Ta kaapoBe AiJI0BOACTBO B CHCTeMi YIIPaBJIiHHS NePCOHAIOM




Jleknisa Ne6

Tema 6. Kagposa ciyk0a sik 3aci0 pearizariii kaapoBoi
MMOJIITUKH

1. ®ynkii Ta 3aBAaHHS KaJAPOBOI CITYKOH MAMPUEMCTBA.
2. Homenknarypa cripaB 3 KapOBOTO JIIJIOBOJICTBA.

3. Cxitan kapoBoi TOKyYMEHTAIli1 Ta i1 mpu3HavYeHHS.

4. JloxymeHTaliiiHe 3a0e3MmedeHHsI 00Ky Ta pyXy KaJIpiB.
5. [Ipu3nayeHHs, HopsAI0K 0OPMIICHHS, BEICHHS,
BUKOPUCTAHHS Ta 30epiraHHs 0COO0BUX CIpaB
MIpaIliBHUKIB.

Tema 7. Il1anHyBaHHS Ta NPOTrHO3YBAHHA B YNPaBJIiHHI NepcoOHATIOM

Jlekuist Ne/

Tema 7. CyTb, MeTa 1 3aBIaHHS KaJPOBOTO IJIAHYBAHHS
U1 €(heKTUBHOTO YIIPABJIiHHS MEPCOHAIOM

1. OcHOBHI BHIM KaIPOBOTO IJIAHYBaHHS.

2. [InanyBaHHS YMCENBHOCTI IEPCOHAIY.

3. IlnmanyBaHHS BUTpAT HA MEPCOHAIL.

4. IInanyBaHHS COLIAaJIBLHOTO PO3BUTKY IiITPHEMCTBA.
5. MapkeTuHr B ynpasiIiHHI IEPCOHATIOM.

6. [IporHo3yBaHHs B ynpaBIiHHI IEPCOHAIIOM 1 HOTO
OCHOBHI 3aBJaHHS.

Tema 8. IIpodeciiinuii 100ip Ta aganTaunisa npaiBHUKIB

Jlexuis Ne8

Tema 8. Etanu 3a10B0sIeHHS TOTpeOH MiANIPHUEMCTBA B
nepcoHat

1. BHyTpinrHi 1 30BHIIIHI PUHKY Tpalll SK JHKepena
MIOTIOBHEHHSI 1 OHOBJICHHSI IIEPCOHATY TiANPUEMCTBRA.
2. Etanu nmin6Gopy nepcoHaty B Oprasizaiiio.

3. Po3craHoBKka miepcoHay.

4. O3HallOMIICHHS 3 pOOOYUM MICIIEM.

5. Apanrariist KaJpiB, ii HaIIPSIMKHU Ta BUH.

Ceminapcbke 3aHaTTs Ned
Tewma 8. [InanyBanns kap’epu

Tema 9. YnpasjinHs npouecamMu pyxy

NEePCOHATY Ha MiANPHEMCTBI

Jlexnist Ne9

Tema 9. ®opmu npodeciiino-kBaipiKalifHOTO pyxXy
POOITHUKIB

1. I'opuzoHTaNbHUN Ta BEPTUKATIBHUNA PyX CHELIATICTIB 1
CI1y>k00BIIIB Ha MIANPUEMCTBI.

2. TpynoBa MOOLIBHICTb MPAL[IBHUKIB HA MiIPUEMCTBI.
3. UnHHUKY pyXy NepCOHATY Ha MiAMPUEMCTBI

4. IToka3HUKHU TUTMHHOCTI, 3MIHIOBaHOCTI Ta MEPioAiB
MIOBHOTO OHOBJICHHS KaJJPOBOT'O CKJIay, METOJIHU iX
BU3HAYEHHS.

5. AYTIUIEICMEHT SIK IHCTPYMEHT YIPABIIIHHS [TPOLIECOM
BUBIJIbHEHHS IIEPCOHAITY.

Ceminapcbke 3aHaTTs Ned
Tema 9. AHani3 MIMHHOCTI KaJpOBOTO CKIaTy

Tema 10. Haguanus

nepcoHary

Jlexuis Nel10

Tema 10. HaBuanHs nepconany K YNHHUK IT1BUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI MiAIPHEMCTBA

1. IuBecTyBaHHS Y pO3BUTOK ITEPCOHATY.

2. Opranizailisi CHCTeMH HaBYaHHS [TEPCOHAITY.

3. ®opmu i MeToan poeCciitHOro HaBYaHHS MPAIliBHUKIB.

Tema 11. MoTuBanisi Ta CTUMYJIIOBAHHS B YIIPABJIiHHI IEPCOHATIOM




Jlexmia Nell Ceminapcbke 3aHATTS Ned

Tema 11. MoTHB sk BHYTPIITHS CITIOHYKaJIbHA CHJIA JIO Tema 11. ®opMyBaHHS MOTHBAIIHOT
aKTUBHOI il MO TUKHU

1. CtpykTypa MOTHBY TIparii.

2. @opMyBaHHS MOTUBY IIpalli.

3. IToHATTS CTUMYJTY B TPYIOBIH AiSTILHOCTI.

4. B3aeM03B’s13KH Mi)K MOTUBAMH 1 CTUMYJIAMHU.

Tema 12. Ouinka B ynpaJliHHI IepCOHAJIOM

Jlexuist Nel2 Ceminapcbke 3aHATTS Ne6

Tema 12. Oninka B ynpaBiHHI IEPCOHATIOM Tema 12. Pe3ynbTaTuBHICTH Ta €PEKTUBHICTh
1. ITimi ta GyHKIIT OLIHIOBaHHS TIEPCOHATY Ha aTecTallli KepiBHUKIB 1 CIICIiaIiCTIB

T IITPUEMCTBI.

2. Micrie OIiHKY IEPCOHATy B CUCTEMI yIpaBIIiHHS

MIEPCOHATIOM.

Tema 13. Pery/iioBaHHs TPY/A0BOI AislJILHOCTI IEPCOHATY

Ceminapcbke 3aHaTTa Ne7
Tema 13. CtBopeHHs yMOB 1)1 €PeKTUBHOL
JUSUTBHOCTI IEPCOHATY ITiIIPUEMCTBA

Tema 14. CouiajibHe NAPTHEPCTBO HA MIANPUEMCTBI

Jlekmis Nel3

Tema 14. ComianibHe MapTHEPCTBO SK 3aci0 y3roHKeHHS
iHTepeciB poOOTONABIIA 1 IPAIliBHUKIB

1. ComianbHi MapTHEPH Ha IMiITPHEMCTBI: pOOOTOIABEIIb,
HaliMaHi MpaliBHUKU Ta iX 00’ €IHAHHS, CITUIBHICTH Ta
PO3OIXKHICTB iX iHTEpECiB.

2. KosleKTUBHHUIA OTOBIp SK TOJIOBHUH 3aci0 3MIITHEHHS
COLIIAIBHOTO MapTHEPCTBA.

3. CTopoHH Ta MpeIMeT KOJICKTUBHOTO JJOTOBODY.

4. 3micT KOJEKTUBHOTO 0roBOpY. [Topspok miaAroToBKy i
YKJIaJIaHHSI KOJIEKTUBHOTO JIOTOBOPY.

5. KoHTpoIh 32 BUKOHAHHSIM KOJIEKTUBHOTO JJOTOBODY.

6. 3apyOi>kHUI JTOCBiJT COLIIANIBHOTO MAapTHEPCTBA.

Tema 15. E¢exkTuBHICTH YyIPaBJIiHHA NEPCOHAIOM

Jlexuis Neld Ceminapcbke 3aHaTTa Ne8
Tema 15. 3aranbHi 3acaau e(heKTUBHOCTI B EKOHOMILII Ta Tema 15. Ouinka eeKTUBHOCTI poOOTH
yIIpaBIliHHI. HepCOHay MiIPUEMCTBA

1. l'ooBHE eKOHOMIYHE 3aBIaHHS BUPOOHUYOTO
HiANPHEMCTBA, OYAb-IKOi KOMEPIIHHOT opraHizarii.

2. CyTHICTB TIOHATH «e(PEeKT», «ePEKTHBHICTH yIPABIIHHS
nepcoHanom». YUMHHUKH, sIKI BU3HAYAIOTh €(PEKTHBHICTh
YIPaBJIiHHS IEPCOHAIIOM.

3. Burparu Ha nepconain. I'pynu BuTpatr po60TO1aBIIIB HA
HIepCOHAI.

4. CyTHICTb Ta MOKA3HUKHU OpraHizamiiiHoi eeKTUBHOCTI
YIPaBIIiHHS TEPCOHATIOM.

5. CyTHICTb Ta MOKa3HUKU €KOHOMIYHOI €()eKTUBHOCTI
ynpasiiHHA nepcoHanioM. CyTHICTh METOAY NOPIBHSHHS B
aHaJIi31 eKOHOMIYHOT €(DeKTUBHOCTI yIIPaBIiHHS
HIEPCOHAJIOM.

6. CyTHICTb Ta MOKAa3HUKH COLIATbHOT €(PEeKTUBHOCTI
yIpaBJIiHHS NEPCOHATIOM

5. Hoaituka BCII «BTE®K ATEY» Ta ouikyBanHst

JloTprMaHHS yMOB Hotpumanss [lonoxenns npo akanemiuny goopodecHicte BCII «BTE®OK
T00POYECHOCT1 ATEY» [JoctymnHi 3a TOCUTIaHHSM:
http://www.vtec.vn.ua/sites/default/files/page/files/9. pro_dotrymannya akademichno



http://www.vtec.vn.ua/sites/default/files/page/files/9._pro_dotrymannya_akademichnoyi_dobrochesnosti_pedagogichnymy_pracivnykamy_ta_zdobuvachamy_osvity.pdf

yi dobrochesnosti pedagogichnymy pracivnykamy ta zdobuvachamy osvity.pdf

OuikyBaHHS Oprani3aiiist OCBITHHOTO MPOIIECY Ta BIIBIAYBaHHS 3aHATH BIIMOBITHO 10
«[TonmoxeHHsT TPO oOpraizaiilo OCBITHhOrO mnpouecy cTynaeHTiB BCII
«BTE®K ATEY» HoctymnHe 3a MMOCHIAHHSIM:
http://www.vtec.vn.ua/sites/default/files/page/files/1. 23.11.23 pro_organizaciyu
osvitnogo_procesu.pdf

OuiHroBaHHS 3HaHb BiAnoBigHO 10 «llomokeHHST TPO  cUCTEMY
HackKpizHOro KoHTpoIto 3HaHb cTyneHTiB BCII « BTEDK ATEY»

JlocTymnHe 3a MOCUJIaHHSAM:

http://www.vtec.vn.ua/sites/default/files/page/files/4. pro systemu naskriznogo kont
rolyu znan studentiv.pdf

6. Ilepesiik mUTAHD 10 3AJIKYy

. Po3kpuiiTe NOHATTS PO KaApOBE IJIAHYBAHHSL.

. SIka MeTa KaJpoBOTO IUIAHYBaHHs?

. Ha3Bith pakTopw, 110 BIUIMBAIOTh HA BU3HAYEHHS MTOTPEOHU y IMepCOHATI.

. SIxe 3HaYeHHA Mae€ 100ip KaapiB A mianpueMcTna?

. SIx popMyrOTBCS BUMOTH JI0 IPETEHACHTIB?

. J1J1s 9oT0 1 SIK BUKOPUCTOBYIOTBCS MOJIETI TIOCaAH Ta poO0UYOoTro Mictsi poOiTHUKA?
. SIki mxepena BUKOPUCTOBYIOTHCS MpU HAOOP1 KaapiB?

. SIKi METOJTM BUKOPUCTOBYIOTHCS TIPH Bi10OPi MpaIliBHUKIB?

. XTO Ta K MpUiMae pilieHHS Ipo HaliM IpariBHUKa?

. SIKi OCHOBHI HaNpsIMA POOOTH MEHEKepa KaJAPOBOI CIIyKOH?

. SIxe iHpopMartiiine 3a0e3neueHHs MOTpiOHe A7 poOOTH KaApOBOi CIIy)ou?

. SIka CyTHICTB KaJIpOBO1 MOJIITUKK OpraHi3arii?

. OcHOBHI 3aBJIaHHS KaJpOBOi MOJITUKU B CY4aCHUX YMOBax?

. SIki pakTOpH BIUIMBAIOTH HA KaJIPOBY MOJITHKY OpTaHizarii?

. SIkuit B3aeM0O3B 30K CTpaTerii po3BUTKY OpraHizallii Ta cTpareriii KaJpoBoi MOTITUKU?
. SIKi comianpHi rpynu CKIaIal0Th EPCOHA HiAIPHEMCTBA?

. SIxa pi3HUIIT MK OpraHi3aliiHOIO Ta POJIBOBOIO CTPYKTYPOIO MEPCOHATY?

. Ha sixi rpynu moaiisieThest cotialibHa CTPYKTypa IepcoHay?

. UM po3pi3HAE€THCS HOPMATUBHUM, INTATHUN Ta (PAaKTUUHUHN CKJIAJ MPaLliBHUKIB?
. SIxi HeTpaauIliiHI METOM MaTEePi1aIbHOTO CTUMYJIFOBAHHSI?

. [Io Take KOMMETEHTHICTh MPaIliBHUKIB?

. llTo Take KopropaTuBHA KyJIbTYypa?

. SIk popMyeThcst KOpropaTUBHA KyabTypa?

. nst 9oro HeoOX1THO OIIHIOBATH MEPCOHAN?

. SIKi kpuTepii OLIHKY BUKOPUCTOBYIOTH?

. OxapakTepu3yiiTe OCHOBHI METOM OLIIHKU NEPCOHATY.

. UuM B1JIp13HSA€ETHCS OLIIHIOBAHHS Pi13HUX KAaTeropiil mpamiBHUKIB?

. J171s1 40T0 MPOBOIUTHCS aTecTallis epcoHany?

. SIK BUKOPHUCTOBYIOTh p€3yJIbTaTH aTecTalli?

. A5 9oro HeoOXi/1HE PO3BUTOK NEPCOHATY?

. Illo Take cmyx00Ba kap’epa?

. SIxi BuM Kap’epu BaM BiIomi?

. SIK1 BUJI HABUAHHS IEPCOHATY BUKOPUCTOBYIOTHCS Ha MIANPUEMCTBI?

. SIK Ha miApPUEMCTBAaX MPOBOAUTHCSA MpodeciiiHa MiIroToBKa nepcoHany?

. SIK1 mepeBaru caMOOCBITH Ta CAMOPO3BUTKY?

. J171s1 40T0 MPOBOAUTHCS pOTALlisl KaapiB?

. .II1o Take kaapoBHil pe3epB, IS HOTO BiH MOTPIOEH, SIK OpraHi30BaHO HOTro MiJroToBKa?
. SIk1 HalO1IBII XapaKTepHi MPUYUHU BUBUIbHEHHS IEPCOHATY?

. OxapakTepu3yiiTe mpoueaypy 3BIIbHEHHS TIEPCOHAITY.

. TosICHITH SIK TOPYILIEHHS TPYAOBOI JUCUUILIIHY BIUIMBAIOTh HA BUBIIBHEHHSI OKPEMUX MPALliBHUKIB?
. lITo Take miMHHICTH KaapiB?

. SIxi 3axo/u e(peKTUBHO BILUIMBAIOTH HA 3HIKEHHS TUIMHHOCTI KaJIpiB?

. SIK1 3ax0/11 BUKOPUCTOBYIOTH JIJISl YIIPABIIIHHA O€3MEK0I0 epCoHaTy?

. 1o Take coriaJbHe TAPTHEPCTBO HA MiANPHEMCTBI?

P OO ~NOOTA, WNE

AP PRADDPAEADDWLWOWWWWWWWWNNNDNDNNDNNNNNNREPRPRERPRERPERPERRERERE
AP ONPODOO~NOUUOIDRWNPFPOOO~NOOOPRRWNPEPOOO~NOOUOUIWDNEO
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45. XT0 npuiiMae y4acTh B HaJIaroJKyBaHH1 COI[IaJIbHOTO MApTHEPCTBA HA MIANPHEMCTBI?
46. o Take KoneKTUBHMI 10TOBIp? CTOPOHH JI0TOBOPY.

47. Tlopsnok po3poOKH KOJIEKTUBHOTO JOTOBOPY.

48. SIki ckmaoBi MpoIecy YIpaBIiHHS IEPCOHAIOM.

49. OxapakTepu3ylTe i YIpaBIiHHS IEPCOHATIOM.

50. OxapakrepusyiiTe cy0 €KTH Ta 00’ €KTH B yIPABIIIHHI IIEPCOHATIOM.
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3. Mypamko M.I. MenemxmenT nepconany: Hasu. nmoci6. — K.: T-Bo «3nanns», KOO, 2018. —435 c.
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7. CaBenbeBa B. C. Ynpasninus nepconanom : Hasu. noci6. / B. C.CaBenbeBa, O. JI. €cbkoB. — K. : BJ]
«[Ipodecionan», 2005. — 336 c.

8. Curnuk H. 1. Ynpasniaas nepconanom : Hasu. moci6. / H. I. Cutauk. — K. : ®ipma «[HKOC», 2009. —
472 c.

9. CnunbkoB B. H. Ynpasnenue nepconanom (npakruueckue pexkomenaaimu) / Cauabkos B. H. —[2-¢ n3n. ]
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10. CnunbkoB B.H. Ilepconan u ero menemxmenT: Ilpaktnueckue pekomenmanun. — K.: KHT, 2007. — 476
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11. Yupasninas nepconanom (Kanposuit menemkment) / Lb. Uynaesa, B.J]. Munenskuii, B.I1. ITorpe6Hsxk,
B.M. lllapanos. — Yepkacu: YATY, 2019. - 119 c.

12. YnpaBniHHS IEPCOHATIOM:OIIOPHUI KOHCIIEKT JIEKIiH U1 CTYACHTIB 0a30BO1 OCBITH HAIPAMY
niaroroBku «MenemkmenT / L. 1. Mukonaituyk ; 3a 26ex... C. I'. T'onocooi. — K. : IleHTp miaroroBku
HaykoBo-meTonuuHux Bugans KHTEY, 2010. — 87 c.
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